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Technology propelled by Industry 4.0 brings new opportunities
for the fashion industry

Lectra — ESCP Europe ‘Fashion & Technology’ Chair round-table event
hears panelists emphasize the need for fashion companies to embrace Industry 4.0

Paris, February 27, 2018 — Lectra, the technological
partner for companies using fabrics and leather, the
French business school ESCP Europe and their joint
‘Fashion & Technology’ Chair explored the impact of
Industry 4.0 on fashion’s value chain during a recent
insightful round table discussion at ESCP Europe’s
London campus.

For the participants Robert Diamond, Founder and
CEO, Fernbrook Partners; Dan Hartley, Global Head
of Digital Commerce, AllSaints; Laétitia Hugé, Vice-
President, Product Marketing, Lectra; Pierre Mercier,
Senior Partner and Managing Director, Boston Consulting Group; and Evelthon Vassilou, CEO, Alison
Hayes, there was consensus. Industry 4.0 represents unparalleled opportunities to take the fashion
industry forward.

From brand to manufacturer, panelists from across the value chain emphasized the necessity for the
industry to embrace the alliance between man and machines to leverage massive benefits, from quicker
decision-making to cost-reduction.

Exploring the advantages of Industry 4.0 technology, Evelthon Vassilou commented: “Interpreting the
data of what is, and isn't, selling should help to speed up decisions. You can react very quickly across the
entire supply chain, and either stop producing something unsuccessful or ramp up production if
successful. Data and data analytics is not sufficient, to succeed this also requires a high degree of trust
and integration between retailers and suppliers.”

“It's about using technology to deliver continuous improvement in everyday business,” said Robert
Diamond. “People are not good at making a large volume of repeatable decisions with many different
data inputs”. ldentifying where machines, and where people, bring value is an important part of embracing
Industry 4.0. “If the business decision, or the outcome of the resolution tomorrow, is pretty much the same
as what happened yesterday, then there is a chance for machine learning to help improve the situation.”

For Pierre Mercier, technology propelled by Industry 4.0 is disrupting former sources of competitive
advantage, “forcing companies to rethink how they want to compete in their respective industries, and
how to use data to compete differently. The common denominator in the fashion ecosystem is that
everyone is facing the opportunity for a step change and need to figure out where to double down and
accelerate their transformation.”

“Agility and flexibility are increasingly important for fashion players. Cutting-edge technology is supporting
the fashion industry as it steps into the 4.0 era, ensuring businesses have the right solutions in their own
ecosystems, to effectively harness the right data to make the right decisions,” stated Laétitia Hugé.
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At UK fashion brand AllSaints, valuable data harnessed from the net promoter score is paramount for
their business. “We take customer feedback very seriously and we use it as a framework for our internal
roadmap - from a tech and development point of view, through to design and fit, the customer is at the
heart of everything we do,” stated Dan Hartley.

In addition, he underlined that using technology across communications “will be huge going forward for
AllSaints. From supply chain to store teams, we aim to use a cloud-based system that works within our
own eco-system, complementing our agile model.”

The round table was moderated by the co-director of Lectra-ESCP Europe ‘Fashion and Technology’
Chair Valérie Moatti.

For further information, join the Lectra - ESCP Europe Chair’s social networks: Facebook, where the
round table is available on replay, Twitter and Linkedin.

Follow Lectra on social media:
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About ESCP Europe

Established in 1819, ESCP Europe has educated generations of leaders and entrepreneurs. With its six urban
campuses in Berlin, London, Madrid, Paris, Turin and Warsaw, ESCP Europe's true European identity enables the
provision of a unique style of cross-cultural business education and a global perspective on international
management issues. ESCP Europe welcomes 4,600 students and 5,000 executives from 102 different nations every
year, offering them a wide range of general management and specialised programmes (Bachelor, Masters, MBA,
Executive MBA, PhD and Executive Education).

For more information, please visit escpeurope.eu
Communications & PR Manager, Communications Division ESCP Europe: Laure Herold

E-mail : Inerold@escpeurope.eu
Tél. : +33 (0)1 49 23 27 89

About Lectra

For companies that breathe life into our wardrobes, car interiors, furniture and more, Lectra is crafting the premium
technologies that facilitate the digital transformation of their industry. Lectra’s offer empowers brands and
manufacturers from design to production, providing them with the market respect and peace of mind they deserve.
Founded in 1973, today Lectra has 32 subsidiaries across the globe, serving customers in over 100 countries. With
more than 1,650 employees, Lectra reported revenues of $313 million in 2017. Lectra is listed on Euronext (LSS).

For more information, please visit www.lectra.com
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